‘ADVICE |ACCOUNTING

Avolunteer CPA

A certified public accountant on your not-for-profit board
can see the financial black-and-white (or red) aspects.

Shelley R. Johnson is
a CPA with Allman & Co.,

nd currently
rer on the
cy Lea lip Association
board of directors.

THE ROLE OF A CPA

on a not-for-profit board

can range from simple to
complex, depending on the
structure of the organization.
Its important for an organiza-
tion to find a CPA that suits
its board’s needs. On the

flip side, a CPA may want to
volunteer on a board that fits
his or her passion.

Board members are
expected to participate not
only with their time and
treasures, but also with

their talents. With a small

or “young” board, the CPA
often becomes an extension
of the bookkeeper. More de-
veloped and complex hoards
benefit from the CPAs ability
1o see the bigger picture,
Often CPAs have diverse
backgrounds and can offer
the benefit of their technical
and communication skills
learned through a variety

of experiences through the
Vears.

Watching younger
organizations grow and
develop is exciting in itsell.
There can be a tremendous
sense of accomplishment as
the organization matures and
stabilizes. Larger and older
organizations can provide
the CPA with exposure to a
different type of organization
than his or her normal day-
to-day dealings.

Most recently, [ was
able to use my prolessional
knowledge as a CPA volun-
teering to serve as treasurer
of the board with the Lacy
Leadership Association
(LLA). By developing, engag-
ing and mobilizing current
and future leaders, LLA
encourages philanthropic
involvement that helps our
community thrive. 1 was
able to use my experience

with compliance and new-
business issues to help LLA
transition Lo aperating solely
on its owr.

The most important skill
a CPA brings to a not-for-
profit board is the ability so
see the black-and-white (or
red) aspects of the financial
side of the organization.
In return, CPAs gain the

leadership positions with
Indiana not-for-profits and
civic organizations.

The society acts as a
lizison between the organiza-
tions and CPAs by posting
board member openings in
publications that reach more
than 8,000 Indiana CPAs.
CPAs can combine their
professional and personal

1

éé Indiana CPA Society’s
‘CPAs Lead the Way’ program is
a free service that aims to match
CPAs in leadership positions

with Indiana not-for-profits and
civic organizations.

knowledge of yet another
business or industry model,
make additional friends
and broaden their network
considerably—ultimately
becoming a better emplovee
and an asset Lo their com-
pany ot firm.

Are you looking fora
CPA to join your board of
directors? Or, are you a CPA
interested in joining a board?
The Indiana CPA Society’s
“CPAs Lead the Way™
program is a free service
that aims to match CPAs in
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lives by volunteering to sit
on a hoard of directors of an
organization that’s close to
their heart.

By showing advanced
leadership skills, CPAs dem-
onstrate their dedication to
the profession and their craft.
For more information about
the program, contact the
Indiana CPA Societys public
relations and career aware-
ness associate, Ali Paul, at
317/726-5000, or toll free at
BOO2T2-2054, or via e-mail
at apaul@incpas.org. W

- —






