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Learning Objectives

 Identify opportunities to deploy AI agents in your 
firm or business

 Distinguish between generative AI and agentic AI
 Apply agentic AI to automate your workflows
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Nationally recognized thought leader, advisor, author and 
speaker on CPA technology

Strategic technology advisor to the profession w/ 35+ 
years of experience

Founded and sold two CPA technology advisory startups

Former National Mid-market Technology Partner - BDO

CPA Practice advisor Top 25 Thought Leader for the CPA 
profession

AICPA Business & Industry Hall of Fame Inductee

Past Chair of the Michigan Association of CPAs

Passionate advocate for the CPA profession!

John H. Higgins, CPA.CITP
Strategic Technology Advisor

john@higginsadvisoryllc.com
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Presentation Outline

 Agentic AI Key Concepts
 Practical Applications for CPAs
 Agentic AI Tools
 Building and Deploying An AI Agent
 Agentic AI Governance & Risk Management
 Agentic AI Deployment Strategy
 Wrap-up
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AGENTIC AI KEY CONCEPTS
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AI Technology Evolution

Generative AI
(knowledge)

Agentic AI
(automation)

Physical AI
(digital 

workforce)

Mature Now Available Coming Soon
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What is Agentic AI?

Agentic AI is an artificial intelligence system that 
can accomplish a specific goal with limited 
supervision. It consists of AI agents—machine 
learning models that mimic human decision-
making to solve problems in real time. In a 
multiagent system, each agent performs a specific 
subtask required to reach the goal and their 
efforts are coordinated through AI orchestration.

Source: Cole Stryker, IBM Corporation
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Agentic AI
=

Autonomous AI
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Agent AI Key Concepts
AI Agents can be designed to act autonomously

Designed to work towards achieving goals 

Develop a task-based plan to achieve the goal(s)

Interact with external  systems via APIs 

Adapt to new information while processing

Utilize pre-built “skills” to execute specific tasks
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Example AI Agent Goals

 Setup a meeting with my team for tomorrow
 Identify and retrieve tax documents from client
 Book me a flight to San Francisco
 Draft the footnotes for the audit report
 Develop a financial plan for this couple
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PRACTICAL APPLICATIONS FOR CPAS
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Agentic AI Applications in Tax Services

Tax Legislation
Monitoring

Tax Strategy Creator Tax Estimate
Optimization

Document Intake

Agent dynamically
optimizes tax

estimates. It adjusts
based on changing

financial data.

Agent monitors changes
in tax laws. It keeps
clients informed of

new regulations.

Agent creates
personalized tax

strategies for
clients. It considers

their financial
situation and goals.

Agent handles 1040
document intake

and organization. It
streamlines the tax

preparation process.

Agent prepares audit
defense packages for

clients. It ensures
they are well-

prepared for audits.

Audit Defense
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Agentic AI Applications in Accounting Services
Transaction Classification

Agent categorizes financial transactions for  better organization.
Bank Reconciliation

Agent matches bank statements with company records.
Expense Report Approval

Agent streamlines the process of approving expense reports.
A/R Collections

Agent automates and optimizes accounts receivable collections.

Cashflow Forecasting
Agent predicts future cash inflows and outflows.
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Agentic AI Applications in Audit Services

Risk Assessment Fraud Detection Workpaper
Generation

Financial Reporting

Identify high risk
accounts for audit

focus.

Detect anomalies
and suspicious

patterns indicative
of fraud.

Generate board
financial reporting

packages efficiently.
Automate the

creation of audit
workpapers.
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AGENTIC AI TOOLS
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Agentic AI Tool Selection Considerations

Start with your preferred generative AI solution

Focus on integration with your core software applications

No code / low code / developer platforms

Security, governance and transparency features

Pricing model – subscription vs. usage  vs. hybrid

Compatibility with internal skill  set
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Top Selling All Purpose Agentic AI Tools

Anthropic Claude Co-work / Claude Code (Enterprise focus)

Microsoft Copilot (Microsoft 365 centric) –  Studio / Cowork

Google Gemini (Google apps centric)

ChatGPT (Market share)
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BUILDING AND DEPLOYING AN AI AGENT
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Agentic AI Demos with Microsoft Copilot Cowork

 Organize my inbox
 Research a company
 Travel flight booking confirmation
 Contract / engagement manager reconciliation 
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Microsoft Copilot Cowork (Built on Anthropic 
Claude’s Cowork)
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Things to Know About Copilot Cowork

AI Agent builder bhosted in the cloud

Based on licensed Anthropic Claude Cowork technology

Embedded and extended inside Microsoft 365 ecosystem

Enforces Microsoft 365 enterprise security, compliance and audit 
controls

Requires Microsoft 365 Copilot license
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Organize My Inbox - Prompt
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Organize My Inbox - Output
Copyright (c) 2026 Higgins Advisory, LLC - Unauthorized reproduction prohibited



Research a Company - Prompt
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Research a Company - Output

Output Files
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Travel Flight Booking Prompt / Output
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Contract / Engagement Manager Reconciliation – 
Prompt

Prompt:
Scan my SharePoint site Business Operations 
Contracts document folder and confirm that each 
contract in 2026 has a corresponding task setup in 
my Courseware Development plan in the Planner 
app​
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Contract / Engagement Manager Reconciliation - 
Output
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AGENTIC AI GOVERNANCE & RISK 
MANAGEMENT
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Key Risks to Address

 Data privacy and confidentiality
 Accuracy and hallucination risk
 Autonomous task execution
 Reliance on third party software providers
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Data Privacy and Confidentiality

 Potential breach of client confidentiality
 Unauthorized access and distribution of data
 Mitigation
 Restrict data access to approved systems
 Use enterprise solutions
 Conduct an internal data access audit
 Implement acceptable use policy for agentic AI
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Accuracy and Hallucination Risk

 Potential for inaccurate output / results
 Errors can go undetected
 Mitigation
 Implement quality control process for inputs &     

outputs
 Thoroughly test the agent process / workflow
 Review the “reasoning / processing” steps
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Autonomous Task Execution Risk

 Agent execution without human intervention
 Risk increases with app integrations
 Mitigation
 Incorporate “human in the loop” review  

checkpoints 
 Build validation checkpoints into the agent itself
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Reliance on Third-Party AI Providers Risk

 AI tools are being rushed to market
 New tools have limited market validation
 Mitigation
 Be thorough with vendor due diligence
 Understand vendors’ privacy policy
 Monitor market feedback
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AGENTIC AI DEPLOYMENT STRATEGY
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Agentic AI Talent Stack

Get your team educated on generative and agentic AI

Identify AI champions

Create a firm / department wide AI application 
contest

Build out pilot initiative(s) per core workflow

Establish agentic AI responsible usage policy
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Agentic AI Tech Stack

Research and procure agentic AI tool(s)

Conduct internal data access audit

Determine scope of authorized integrations

Configure and deploy AI tool(s)

Provide technical training for staff
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WRAP-UP
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The AI Revolution in 
2026: What CPAs 

Should Know

AI 101 For CPAs: Core 
Concepts and Practical 

Applications

AI Hands-on
 Bootcamps

ChatGPT

Google Gemini

Microsoft CopilotAgentic AI for CPAs: 
Automate Workflows 

with Intelligence

Ethical AI Practices for 
CPAs: Ensuring 

Responsible Use

Smarter Tax Services
 with AI Tools

2026 Higgins Advisory AI Curriculum

Registration available 
where you registered 
for this presentation
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In Summary

 Agentic AI is a twin-engine jetpack for 
productivity

 This emerging technology has inherent risks, 
know your technical limits

 Agentic AI will get easier, safer and more 
powerful quarter by quarter

 Start with low-risk personal applications to get 
initiated
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Thank you!!!

Let’s connect on LinkedIn
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