
Hot Topics Management Technical

Optional AM Session: 7:30-8:20 am

Opening General Session 8:30-9:30 am

Break 9:30-9:40 am

Breakout Session 9:40-10:50 am

Designing Competitive 

and Compliant 

Compensation 

Programs in the 

Nonprofit Sector 

(Megan Nail, NFP)

CONNER

Friction or Flow: 

Multigenerational Hybrid 

Shifts 

(Judy Hissong)

WABASH

Charitable Giving Under 

OBBB: Implications for 

Donors and Nonprofits 

(Casse Tate)

MONON/HAMILTON

Networking Break 10:50-11:00 am

Breakout Session 11:00-12:10 pm

AI, Risk, and 

Responsibility: What 

Every Not-for-Profit 

Leader Must Know 

Now (Brian Beck and 

Joe Slater)

CONNER

Rethinking the Finance & HR 

Functions: Why Fractional is 

Gaining Ground (Amy 

Hehman, Christa Woelfel)

WABASH

GAAP Update & 

Refresher 

(Dan Waninger & Sara 

Sears)

MONON/HAMILTON

Lunch 12:10-12:40 pm

Lunch Speaker 12:40-1:40 pm

Sponsor session 1:40-2:00 pm

Networking Break 2:00-2:10 pm 

Breakout Session 2:10-3:20 pm 

Fraud Protection & 

Mitigation (Panel; 

Penny Lewis, Jim 

Kramer, Rebekah 

Payne)

CONNER

Mission Metrics: Telling 

Your Story Though Data

(Bob Mims)

WABASH

Navigating Uniform 

Guidance and Single 

Audits: Overview & 

Update

(Eric Wildermuth and 

Lucy Hobson)

MONON/HAMILTON

Networking Break 3:20-3:30 pm

Closing General Session 3:30-4:40 pm

Ethics in a World of AI: Managing Risk for Not for Profits 

(Karl Ahlrichs)
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Supercharge Your NFP: How AI and Hyper Automation Is Within Reach (Karen 

Bodach and Ryan Kauzlick)

BREAK

BREAK

BREAK

Economy, Demographics, and Your Donor Community 

(Bob Mims)

AI for Taxes: State of the Art Today (Sponsored by FlyFin - Jaideep Singh)

Snack in Foyer

Culture in Motion: Leading Change that Brings People Along 

(Judy Hissong)

BREAK


