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MORNING: BIG GROWTH FOUNDATIONS

8:30 a.m. Define Your Future: Why Your Dreams Matter More Than You Think

Understand why high-performing professionals often deprioritize their own goals. Complete a
comprehensive personal dreams inventory and map your big life goals across decades to create a
realistic, inspiring life vision.

Learning Objectives:

Reclaim agency over your future, create a personal dreams inventory, map big life goals across decades,
identify priority goals for personal and professional life.

10:10 a.m.

10:20 a.m. Map Your First Win: From Big Dreams to Achievable Action

Organize your priority goals using the Be/Do/Have/Create framework. Break goals into manageable
mini-goals and milestones, identify specific tasks to eliminate or delegate, and create a realistic
timeline with accountability checkpoints.

Learning Objectives:

Organize goals using Be/Do/Have/Create framework, break goals into manageable milestones, identify
tasks to eliminate/automate/delegate, develop self-leadership skills, create realistic timeline with
accountability.

11:20 a.m.



11:30 a.m.

12:30 p.m.

Your Why Fuels the Fire: Clarity, Purpose, and the Ripple Effect

Articulate a clear, personal why that sustains you through challenges. Map the Ripple Effect of your
goals across family, friends, colleagues, and community, and identify potential mentors and
accountability partners in your network.

Learning Objectives:

Articulate a personal why, move from confusion to clarity to confidence, map Ripple Effect across four
rings of influence, identify mentors and accountability partners.

AFTERNOON: FROM INVISIBLE TO INFLUENTIAL

1:30 p.m.

2:50 p.m.

3:05 p.m.

4:45 p.m.

You're Ready—But Are You Seen? The Authority Gap for Women
CPAs

Identify visibility and authority barriers women face in accounting and finance. Complete a LinkedIn
visibility audit, understand what compelling positioning looks like, and create one concrete LinkedIn

improvement to implement in the next 30 days.

Learning Objectives:

Identify visibility and authority barriers, learn the STAND framework, complete LinkedIn audit, understand
compelling LinkedIn positioning, create one 30-day improvement.

From Expertise to Influence: Build Authority, Get Chosen, Lead
Change
Develop a complete in-person networking strategy and craft a compelling elevator pitch. Build

visibility and authority at your current workplace, review key takeaways, and create a 30-60-90-
day action plan with an accountability partner.

Learning Objectives:

Develop in-person networking strategy, craft compelling elevator pitch, build workplace visibility and
authority, create 30-60-90-day action plan, find accountability partner.



