
Manager RoleOwnershipDescriptionNameZone

Trusts your 
expertise; expects 
awareness and 
accountability.

100% YouYou are empowered to 
decide and act. No input 
or approval is needed 
from your manager. Use 
good judgment and keep 
others informed when 
appropriate.

“You’ve Got This” Solo

Provides input 
before execution; 
supports finetuning.

80% You / 20% ManagerYou do 80% of the work 
before looping in your 
manager for feedback or 
final decision. Best for 
decisions that affect others 
or have reputational risk.

“Check the Landing” 80/20

Partners closely; 
leads or co-leads 
decision-making.

20% You / 80% ManagerBring the idea early, do no 
more than 20% upfront. 
You’ll work together to 
shape the decision, plan, or 
message. Ideal for high 
stakes or strategic issues.

“Work Together” 20/80

HOW TO USE THIS MAP:

EMPOWERMENT MAP FOR DECISION MAKING

• Before acting, ask: “Which zone 
does this decision fall into?”

• When in doubt, start with a quick 
check-in.

• Over time, more items may shift 
from  >  >  as confidence 
and trust grow.


